


1)Economic backdrop and 
forecast outlook

2)Capital plan priorities
3)Operating budget 

priorities/key issues
4)Budget calendar/process 

discussion
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1)U.S. fundamentals remain 
generally weak

2)Economic data charting an 
uncertain path

3)Most forecasts suggest 
continued sluggish growth 
(2.0%) throughout 2017



Federal Reserve Labor Market 
Conditions Index



1) State hampered by job 
growth in low wage sectors

2) Support for localities also 
facing increased competition

3) State outlook has limited 
exposure for general 
government…

4) Though, school impacts are 
more substantial

TABLE 5: 10 AGENCIESWITH HIGHESTGROWTH AMOUNT IN TOTALAPPROPRIATIONS, FY07-16 ($M)



1) Anticipate loss of State’s share 
of compensation increase -
FY17 -$2.5 M; FY18 –$4.3 M

- Offset in FY17 by enrollment 
growth  + 452

- Projected increase of 494 
students in FY18 will 
generate additional revenue

2) Likely sales tax impact

26,363 26,164 26,393 26,636 26,828

13,915 13,868 13,975 14,215 14,290

18,506 18,690 18,806 18,817 19,020
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1) FY2016 general fund revenues 
on target, no re-benchmarking 
needed

2) Early indicators suggest FY2017 
forecast is also solid

3) Same holds for FY2018 thus far…

4) Macro risks not as worrisome for 
localities, but cautious approach 
still appropriate

Economic Indicator Current Reading

Unemployment 3.9% (Aug)

Payroll Employment +5.4% (1Q/1Q)

Consumer Spending +2.4% (FY YTD)

Home Prices (median sales price) +4.0% (CY YTD)

1-Family Permits +14.9% (CY YTD)

Home Sales +11.5% (CY YTD)

Foreclosures -20.6% (CY YTD)
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1) Real, per capita cost 
structure -15.9% 
since 2008

2) Potential for a 
decade of no ‘real’ 
growth

3) JLARC: State budget 
+13% in real terms 
FY07-FY16

Real, per Capita General Fund Revenues



1) Plan maintains recent strategic direction
2) Further emphasis on major maintenance; 

careful monitoring of operational impacts

3) Enhanced focus on revitalization/ 
preservation

4) Continued investment in sports tourism

5) TMDL, revenue sharing, emergency 
communications system remain on track

6) No proffer revenue risk to named projects



1) Full DRAFT plan discussed on 11/16

2) Proposed $1.7M increase in recurring MM 
funding for FY18

3) Plan makes MM strides, still short by FY22; 
reserves/balances can assist 

4) Reshuffling of fire facilities; balance service 
gaps with operating pressures

5) Revit/Preserve: Midlothian library, 
complementary referendum funds, school 
contribution remains intact



New Elementary Schools

• Budget will include scope changes

• Conceptual Budget –Now
• 65% Design Documents –November
• 95% Design Documents –January

• Remaining Projects
• No changes anticipated at this time in 

FY18-FY22 CIP



1) Similar philosophical approach w/ operating 

2) ‘Enhancements’: strengthening core services, 
targeted service level restorations, CIP impacts

3) Initiatives will require employing incremental 
approach over the plan

4) Personnel: 2% merit, 7% healthcare

5) Will continue to pursue savings to aid in 
balancing

Potential Enhancements

Public Safety Staffing 

Body Worn Cameras

Library Hours (balance)

Library Materials

Parks Maintenance (day-to-day)

Workload Staffing (misc. depts.)

CIP Impacts (facilities, systems, etc.)



1)School Start Times

• Background

• Receiving community input

• Reviewing options

• Refining cost estimates

2)Supplemental Retirement Plan



Supplemental Retirement Plan

• Issued RFP for a experience study

• Appears assumption of eligible employees and employees 
entering program annually has been understated in actuarial 
report

• Significant budget impact anticipated

• No funding issue for FY2017



Supplemental Retirement Plan

• Significant budget impact anticipated (continued)

• Trust fund balance and level of annual benefit payments require 
annual payments equaling at least the amount of benefit 
payments

• GASB unfunded liability - $99.2M; 17% funded

• Payment could be in the range of $16.5 million



Supplemental Retirement Plan

• Next Steps

• Experience Study

• CCPS committee to recommend program design moving 
forward

• Develop appropriate financial plan



November 16th: Joint CIP preview (Audit and Finance)

Late-December: State budget details available
Mid-January: Local land values finalized
January 24th: Superintendent’s financial plan
January 25th: County CIP work session
Early-February: Joint preliminary 5-Year Plan (ahead of 2/22)

February 22nd: Advertised tax rate set
March 1st: School budget to county
March 15th: County proposed budget presented


